
AWWA RETREAT

Draft Agenda

WHERE: Room 901 Hardin Hall at UNL East Campus

WHEN: Friday August 12, 2011 from 9:00 am to 3:00 pm

MODERATOR: Eric Lee

9:00    Opening and Introductions Eric Lee

9:15    Review 2010 Retreat items Teresa Konda

9:30    Finalize SOP schedule and process for updates Teresa Konda

10:00  Strategic Plan update John Olsson

10:30 Update on two year Operator License cycle & On-line training John Keith/Mike W.

11:00  RMSO highlights and update David Lathrop

11:45  Lunch!

1:00   New Website and Wise Water Words format Brian Gongol

1:45   Nitrate Ad-Hoc committee and Ground Water Foundation Booth Ben Day

2:15   New Initiatives Discussion (YP recruitment, others)  & Dot Survey Justin Stine

3:00   Wrap up discussions and adjournment Eric Lee

Coffee & Rolls: Coffee – Eric Lee, Rolls – Teresa Konda

Soda: Rob Pierce

Parking: Contact Xu Li by 7-29-11 for a parking pass, or you will have to make your own 
parking arrangements.

Lunch: A short walk across the street to Valentino’s

Post Retreat Social: As yet to be determined.



Teresa Konda – Review of last Years Retreat & Discussion 
 
Strategic Goal Overview 
 
Public confidence in water both locally & nationally; Keynote speaker Denver leadership workshop with 
Teresa & Chad indicated water quality info readily available to public  
Bottle water craze is dropping… in some places it hard to find disposal plastic bottles; increase in 
reusable water bottles 
Norfolk fluoride continues to be issue; administration is against it; no enquiries on chromium;   
Lincoln local awareness of quality on tap; national ad campaigns seem to be successful 
Portland Oregon pee in water authorities emptied reservoir 
When does new fluoride dosage levels take affect?... still pending  State sorting thru issues 
Radical “Omaha Change Group?” threatening State DHHS PWS division about poisoning public… their 
web site seems to be unprofessional and lack credibility 
 
Retention & Recruitment 
Nebraska blessed on membership retention;  Nebraska is gaining in membership as well 

• Denver Chad & Teresa – industry trends for AWWA down for memberships 
 
Small Systems 
Plus for small system action 
 NeRWA does a good job with small systems; NeRWA running into funding issues;  NeRWA sets up a free 
booth at AWWA national conference; NeRWA would support AWWA booth at their activities; 93% of 
systems in Nebraska serve populations of less than 3300;  
Small system group needs to be reenergized 
Before trying to carve out in niche with or compete against NeRWA let’s determine who NSAWWA 
audience is and cater to them; Training coalition puts calendar together and coordinates some other 
activities 
  
Mentoring could use improvements 
Advocacy needs improvement 
Continuing education strong – could always do more 
 
Mike Wentik segue on education:  league/AWWA education  doing a good job 
Use more webcasts… Nebraska section has access to free resources… share and advertize what is 
available; Lincoln water dept N 27th St location for webacasts at Lincoln would be willing to make 
webcasts available at the facility 
 
Nitrate Ad Hoc Committee a good example of raising public awareness 
 
Suggestion:  Send board member or NSAWWA liaisons to take part with NeRWA & NWEA board 
meetings 
 
 
SOP for Officer & Committee Chairs Formats – Teresa Konda 
When to update?  Before annual conference for new officers?  Formally adopt procedures at future 
meeting; Brian Gongol will upload updates; milestones activity list for all key section activities; maybe 
have a group calendar 



 
Strategic Plan Update – John Olsson 
Make it a living document; review it periodically 
Awareness issue on nitrates 
2% growth realistic… about 6 people of year plus retention 
Make membership more prominent in all group activities, eg WFP goal outings, etc. 
Add to existing or new strategic goal for partnerships with other orgs. NWEA, NeRWA, Groundwater 
Guardians, NRDs, Work with other organizations to develop partnerships and understand 
complementary missions. 
Other items seem to indicate committee development goals that have been standing for some time 
Send suggestions  to John Olsson to update strategic plan 
 
Credentialing DHHS Update - Mike Wentik 
Education Committee credentialing update 
Webinar updates take advantage of online training 
Online free education available 
Online paid education available 
An area of focus/opportunity for water operators for training over internet facilitated by education 
committee? 
Put links of preapproved internet training sites on NSAWWA? 

• 360 water internet training class 
• Florida water classes 

 
Newsletter - Brian Gongol (see attached report) 
New website and Wise Water Words format 
New web site program 
New announcement  bar same on every web page 
Committees each have a potential for own web sub-page 
Calendar for training dates 
Calendar for NSAWWA essential activities 
Password or back door entry level for non-confidential business 
Mailing list versus Mari Matulka’s old mailings list 
Wise water words take a pictures.  Use cell phone camera OK 
June is out due to national planning for ACE conference 
Helpful to have nomination slate in advance on June 
Regular content providers 
AWWA Nationals work at slower place; highly complimentary of Nebraka’s newsletter 
 
David Lathrop See RSMO Highlights Attachments Last Section 
 
Nitrate Ad Hoc Committee – Ben Day 
Booth at National Groundwater Guardian convention in Omaha October 4th, 5th & 6th 
Grass hopper panel… vertical laminated banner; matte or gloss finish 
Several pamphlets for handout 
$350 for two grasshoppers plus banners 
AWWA banner is still in storage 
September 15th decision deadline 



National sends out handouts to secretary every year that could be useful in NSAWWA booth 
presentations 
 
Who to sit at booth at National Groundwater Guardian conference? 

• Registration requirements for fall Groundwater Guardian annual meeting?  $$$? 
 
Focus Areas for NSAWWA Going Forward 
Training opportunities for small system water system operators 
Recruiting younger operators 
Continued Work on Nitrates 
Collaborating with other organizations:  WEF, Groundwater Guardian, LoNM, NeRWA 
Keystone Pipeline 
Succession plans for communities 
Small system committee reenergized 
Industry recruitment 
Second career transition 
Work force development 
Maintenance training & education (add more curriculum) 
Leadership training 
Energy Efficiency initiatives 
High Tech Operator training 
Operator Mentoring 
Organizational education/outreach [promote water profession] 
Emergency Response 
 
Raw Data 
# G (1) Y (2) O (3) R (4) Item 
1   1 2 Training opportunities for small system water system operators 
2 1 2 2 2 Recruiting younger operators 
3  1 1  Continued Work on Nitrates 
4 1 3 2 1 Collaborating with other organizations:  WEF, Groundwater 

Guardian, LoNM, NeRWA, NRD, DHHS, NDEQ 
5     Keystone Pipeline 
6   3 1 Succession plans for communities 
7    4 Small system committee reenergized 
8     Industry recruitment 
9     Second career transition 
10   2  Maintenance training & education (add more curriculum) 
11  1  1 Work Force Development 
12  1 1 1 Leadership training 
13  1   Energy Efficiency initiatives 
14  1  1 High Tech Operator training 
15 1    Operator Mentoring 
16 9   1 Organizational education/outreach [promote water profession] 
17  2  1 Emergency Response 
 
 



Some Feeble Analysis Grouping Data & Ranking (ranking of 1 = 4 pts … ranking of 4 = 1 pt) 
Rank (pts) Item 
37 pts Public Awareness of Water Industry & Role of AWWA (#16 Organizational 

education/outreach [promote water profession] (37 pts)) 
26 pts Operator training (#1 & # 7 Small System Operators (6 pts), #12 Leadership Training(6 

pts), #15 Operator Mentoring (4 pts),  #10 Maintenance Training (4 pts), #14 Hi Tech 
Operator  (3 pts),  #13 Energy Efficiency Initiatives (3 pts)) 

22 pts Collaboration with other Water Oriented Orgs (#4 Collaborating with other orgs (17 pts) 
#3 Continue work on nitrates (5 pts)) 

16 pts NSAWWA Recruitment & Retention (#2 Young Operator Recruitment ( 16 pts)) 
10 pts Water System Planning (#16 Emergency Response Planning (7 pts), #6 Succession 

Planning (3 pts)) 
4 pts Recruitment into Water Industry (#11 Work Force Development (4 pts)) 
 
Recruitment into water industry, the last item on the above industry could be rolled into Public 
Awareness of water industry. 
 
Water System Planning, the second to last item in the above table could be an operator training item. 
 
Nitrate efforts I feel is an area we should support through other organizations such as Groundwater 
Guardians, NDEQ & NRDs. 
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Publications Committee Report
New Website & New Newsletter Format

August 12, 2011

WEBSITE  

The new design was launched starting in late June. It continues as a work in progress. As pages 
are updated with new content, they are being updated to reflect the new layout and format. 

The main component of the new design is the change away from the use of frames, which in 
the past was how the pages were related to one another. Those frames were created and programmed 
using page-design software that MUD had used. Rather than purchase the software and learn it, I went 
with a combination of two other technologies: server-side includes and cascading style sheets.

A major advantage to server-side includes is that certain elements, including the header, 
navigation bar, and footer to every page can be changed just by editing a single file. In particular, this 
allows us to include an announcements bar across the top of every page.

Cascading style sheets allow us to change the colors, layout, and look of the entire site with ease. 
Background colors, text colors, and the entire layout of pages on the site can all be changed on every 
page at once, again through the use of a single file. This also makes pages easier to optimize for printing 
or for appearance on mobile devices. We could even choose to change the look of the website along with 
the changing seasons, if we wanted to.

The navigation bar is a work in progress. It is too cluttered, but until we have a better gauge for 
which pages are most valuable, it's going to be difficult to whittle it down. For now, between offering too 
much on the same page and offering too little, I'd rather commit the sin of having some visual clutter 
rather than leaving people lost and unable to find things they used to use.

On that note, all of the old content remains on the website. Nothing has been deleted unless 
it's been moved to its new home. 

Several new tools have been added to the site, and as it becomes available, we will be adding 
more content to the site as well. These include:

• Individual committee sub-pages (in progress)
• SOPs (in both Word and PDF formats) (in progress)
• Online feedback forms (active now)
• RSS (active now)
• Domain-specific e-mail addresses, like chair@awwaneb.org (in progress)

The other major change has been the migration to an e-mail distribution list (called a 
"listserv"). In the past, Mari Matulka had been able to send announcements via e-mail directly from her 
e-mail account out to the full list of people who had signed up. Unfortunately, my Internet service 
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provider won't allow me to send messages to hundreds of people at once. (Like most ISPs, they detect 
that behavior as that of a potential spam operation and block it automatically.) Thus, the migration to a 
distribution list managed by my website hosting provider was necessary. These distribution lists are 
automatically "white-listed" by most e-mail providers, so that they aren't mis-recognized as spam.

There are several advantages to having made the migration to a listserv-style distribution list, 
including:

• any member can now send a message directly to the list -- they do not have to be sent to me, to 
then be forwarded on to the list

• the list is moderated, so that anything that is sent must be approved by someone authorized to 
make those approvals (currently I am the only moderator, but I recommend adding a couple of 
other folks, including the chair and secretary)

• anyone who signs up for the list has access to archives of all previous announcements sent to the 
list

However, I have only been able to get about half of the people who were on Mari Matulka's list 
to sign up for the new list. We currently have 170 members; there were another 157 who were on Mari's 
lists who have not yet joined the new list. It's quite possible that many of them were confused by the 
invitation. However, anyone who is on the list can invite anyone else to join the list, and the list is also 
easy to join from the website. Every announcement sent to the list also includes subscription 
information at the bottom of the message, so anyone can join once they've been forwarded a message 
from the list, too. Any suggestions for raising awareness of the list and adding members would be 
welcomed.

One issue that has been raised by some of the people who were on the old list was that they felt 
too many messages were being sent, so I have throttled back and sent only a handful of messages thus 
far. Four announcements were sent in July, six in June. Is that too few, too many, or just about right? 
I would appreciate feedback. We want to keep the distribution list useful and current, but not obtrusive.

NEWSLETTER  

In joining the national AWWA's publications service, we are clearly still guinea pigs. There are 
still only a handful of sections using the service, but it's obvious even from my own experience that the 
results vary widely. 

The new agreement has somewhat delayed our old publication schedule. We have to be 
dropped into a line shared by other sections, and we are moved around to make space for events like 
ACE, which take the attention of the national staff away from things like our local publications. We also 
have to wait for them to lay out the publication and go through a copy-editing period of review.  Because 
of these changes, we may need to adjust some of our official publication requirements -- for instance, 
the nominations report was printed in the summer edition to ensure it was published in time for the 
Fall Conference. However, some things, like the Utilities Council report on legislative affairs, are 
appearing perhaps a bit later than people had come to expect. Anything else that has a mandated 
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publications schedule ought to be reviewed to make sure we get them out on time. It may be necessary 
to move some items to a publication date that is earlier than what was used in the past (like moving the 
nominations report from the fall edition to the summer edition).

The change to the new publications model has allowed us to add a lot of new content features. 
In particular, we have thus far featured:

• mentoring profiles, featuring Q&A interviews
• facility spotlights
• news articles regarding nitrate issues
• editor's column (at the recommendation of national)

We have thus far been short on news about retirements and job changes, because nobody has 
sent any. In fact, there's been very little feedback about the new design, and I don't want to assume 
that's because everybody adores it and wants to see more of the same. The new features have been 
prioritized based upon the section goals we've followed for this year, but those may or may not be what 
people want to read. In my mind, our first priority is to provide the most useful possible newsletter to 
our members. The more useful and interesting the newsletter, the more likely it is to be financially 
viable for national and for our section. 

One thing I think we're doing well is producing a lot of local content. Iowa's summer 
newsletter, for instance, contained a full-page filler article on page 3 by a scholarship winner from Texas, 
a filler article from the EPA on page 7, and nine pages of content from national AWWA (out of 20 total 
pages). Our comparable edition carried just six pages of national content and no filler articles (with the 
same number of total pages). I think we maximized the amount of content we can squeeze into one 
edition this summer. 

I have established what I think is a pretty comprehensive "news budget" for use in each 
edition, so that it will be easy to assign individual columns or features to other people, if we can find 
some willing volunteers to join the committee. I recognize that many people are uncomfortable with 
writing, which is why I am happy to flesh out articles written in fragments or bullet points. Even having 
one or two people volunteer to help with just one feature or another, like the mentoring Q&A or the 
facility spotlight, would be a very easy way for people to get involved. I certainly don't mind doing the 
work myself, but I don't want to appear to be hogging the spotlight or trying to brush other people 
aside.
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Agenda 
REGIONAL MEETING OF SECTION OFFICERS 
Region III 
May 13-14, 2011 – Custer, South Dakota 
 
Friday, May 13 
Auditorium 
9:00 a.m. – 9:30 a.m. Welcome and Introductions, Review Stevens 
Schedule, Objectives, and Notebook 
9:30 a.m. – 10:15 a.m. 212°, The Extra Degree Sullivan 
10:15 a.m. – 10:30 a.m. Break 
10:30 a.m. – 11:30 a.m. AWWA’s Hidden Treasure − Volunteer Sullivan 
Opportunities 
11:30 a.m. − 2:00 p.m. Membership Retention Penoyar 
2:15 p.m. – 4:45 p.m. Sections – The Laboratories for Innovation MacIlwaine 
Opportunities, Challenges, & Solutions 
4:45 p.m. – 5:00 p.m. Summary of Day/Wrap-Up Stevens 
 
Saturday, May 14 
Auditorium 
8:00 a.m. – 8:30 a.m. Continental Breakfast 
8:30 a.m. – 9:30 a.m. MAC Attack! Simpson 
9:30 a.m. – 10:30 a.m. Continued: Sections – The Laboratories for MacIlwaine 
Innovation Opportunities, Challenges, & Solutions 
10:45 a.m. – 11:30 a.m. AWWA Washington Update Stevens 
11:30 a.m. – Noon Summary of Meeting & Adjournment Stevens 
 
Nancy Sullivan 

• AWWA’s Hidden treasurers – volunteer opportunities 
• 10 reasons 

o It’s good for you 
o Personal satisfaction; personal growth 
o Away to give back 
o Fun – brings people together – networking 
o Strengthening community 
o Learning opportunities 

• Advantages of volunteering at national level 
o Treasure map for national volunteering 

• Young people 
o Need to be asked 
o Some reluctant to pay dues 

• Flexibility for volunteers so they can work on their own terms 
• Volunteers are looking for 

o Meaningful experience 
o Have less time; time is precious 

• Recruitment efforts 
o Call members to volunteer 
o Meet & Greet - New member lunch 

 Encourage volunteer opportunities during lunch 



 Write down a commitment in next 6 months;  in six months check on 
commitment 

o Send out gifts – like a notepad; “Thank-you for Sticking with Us” 
• Give $50 give certificate for brining in new members… poor response; it’s hard to get people to 

recruit 
• Create job description 

o Include time commitment 
o Mass mail – many people respond 

• About AWWA – Officers & Committee – Current Volunteer Opportunity 
• Have a get involve buttoned on AWWAneb.org web site 
• Invite members to board meeting 
• Simple questionnaire to guide potential volunteer to there are of interest and commitment 

 
Mac Attack – Michael Simpson 

• 30% of AWWA members are service providers 
• 50% of YP AWWA members are service providers 
• Innovation to industry 
• In-depth product knowledge 
• More social aptitude – create a more positive networking atmosphere 
• Create a MAC Mission Statement 
• Determines facilities needed for conferences & exhibits 
• Aid in fund raising for water for people 
• Contract negotiations for section business 
• Member recruitment 
• Help with resumes & interview skills 
• Members $650 non members $850 for conferences and includes a memberships 
• Mailing list only goes to members 
• Product services forum & tech paper reviews 
• Mac members give good presentations 

o Establish guidelines to present if it’s a sales pitch 
• Exhibitor Presentation/Educational Program at booths; contains more sales pitch; however, CEU 

certified; at set times; more CEU for operators; moderator not connected to vendor verifies 
attendance 

• Mac does meter madness, pipe tapping, top ops 
• Water for People – Wine for Us   $24,000 annually 
• South Dakota, North Dakota no Mac 
• Mac Committee members have first choice for picking booths 

o Points system to keep things fair – protect long time exhibitors, etc 
 

Melanie Penoyar – Membership Retention 
• Being involved 
• Commitment 
• Relationships 
• Engagement 
• 50%? of section members are physically involved 
• Principles of retention 



• Electronic receipts are being sent out this year on member renewals 
• Electronic registration is enabled 
• $99 for new YP 
• 25% Discount for new utilities or service providers 
• 57,000 start of 2010  and 55,000 end of 2010 
• Current retention rate of 87%; goal of 88% and recruit 4660 new members 
• Myths of membership 

o AWWA National handles retention – fact every contact with AWWA influences decisions 
o Retentions equals renewal – fact retention is last step in renewal process 
o Recruitment & Retention get equal resources – fact recruitment gets most resources 
o Retention is a task – fact Retention is a culture 

• Recruitment Cycle 1) Awareness 2) Recruitment 3) Engagement 4) Renewal 
• Retention Cycle 1) Orientation 2) Participation 3) Engagement/Influence 4) Leadership 
• Incentive:  recruitment of 5 new members will donate $100 for WFP 
• First year of membership is closer to be a non-member than somebody has renewed more than 

once  about ½ ; hence targeted programs for 1st year members is important 
o Standing committee for first year member retentions? 

 
Melanie Ponoyar – Relationship Management Program 

o Mailbox members - first to go when times get tough 
• Dashboard section numbers, new members, lost members; give it a place of prominence on 

Agenda 
• 70% of AWWA members have less than 5000 connections and the lowest retention rates 
• Retirements may lose member; target replacement 
• Happier & more successful people tend to gravitate to associations for sense of engagement & 

community 
• Send somebody to membership summit 

 
Paula Items 
Conservation 

• Lots of passionate volunteers 
• Partnering with tree huggers 

Membranes 
 
South Dakota Section 

• No income taxes 
• Limited economic development 
• Limited infrastructure 
• South Dakota legislature just rolled over for keystone pipeline 

 
Iowa Section on Leadership Training 
Lot’s of training; but not on leadership skills 
Potential leaders are identified, but it’s up to them to develop leadership skills on their own 
What if you train them, but a leadership spot is not available after training? 
What if a leadership spot opens up and they haven’t had the training? 
Requirements 5 year in industry new supervisor 
Rotating locations 1 or 2 training sessions a month over 7 months 



Balance of presentations and facilitated discussions… interactive experiences 
$525 for member and $625 for non-members 
 
Illinois on leadership training - has 4/12 day session in a week for three years; at end of 3 years get a 
certificate; started by APWA; 100 students every year 50 of them from water department 
 
Illinois 

• 80 to 100 seminars 
• 24 webinars 
• Full time educational coordinator 
• Strong YP 

 
Wisconsin 

• Outreach 
o Universities 
o Cooperation with Rural water, League of Municipalities 
o 10 minute “Blue Light Special Vendor Talks” 

Governor recall movement underway 
Gutted county government & privatized services; 30 furloughs days a year 
 
Michigan 

• Health department ran AWWA section business 
• Two health department retirees hired temporary as paid staff 
• Created reserve to pay for temporary staff; section is deficit spending 
• Health department provided free training – little revenue for section 
• Health department workshop facilitation in terms of venues etc ending 
• Governor recall movement underway 
• Many Milwaukee public officials retiring; state looking at rewriting retirement packages 

 
North Dakota 

• Major surplus from oil fracking industry & pickup in agricultural sector 
• Rural water making money on fracking business; using entire quota of water per person 
• Health department more or less run local section AWWA 
• May have peaked out in membership? 
• Water in Western part of state poor quality; biggest source Missouri river 

 
Minnesota 

• 2010 Part time volunteer coordinator activities include: 
o Membership committee 
o Newsletter 

• Highest membership increase 
• 3rd Annual WFP concert; local band & Elvis impersonator 
• Putting together their own liquid assets documentary; 60 minutes out this Fall 
• 8 Classes 1 day a month inspect underground infrastructure; joint project with APWA 

o Web classes may be in future 
 
Ohio 



o Shared website: Ohio EPA, Ohio AWWA, Rural water, Local WEF 
• Top Ops & meter madness & tapping supported activities 
• Redoing strategic plan… threats & opportunity 
• Scholarships 

o Two $1000 & two $1500 scholarships; non-industry & industry 
o 500, 400, 300, 200 certificates for AWWA Gear 

• Recognition:  best newsletter article,  
• WFP - Fishing event on lake that nobody else can fish 
• Customer service committee very strong 

 
Ontario 

• Two full staff & part time executor offices & part time communication director 
• Provisionally regulated water  - MOU with other regions 
• Area conferences focused on operators 
• Water efficiency committee 

o New regulations going to effect 
• Cross connection control requiring licensing 
• Management committee 
• Expanding student chapters 

 
Washington DC Report 

• Every 5 Years Review Contaminant List CCL:  Regulate, Not Regulate, Study More 
o First List came out in 1998  9 regulate/study 51 
o In 2005 second list 11 negative /study 40 

• Not enough regulation?  Regulation adequate? 
• Intense pressure to regulate something 
• Perchlorates, carcinogenic VOC, fluoride, hexavalent chromium, nitrosamines, arsenic, DBP 
• Bad regulations help no one 
• Unprecedented challenges most significantly to regulate more; need AWWA member advocate 

against unnecessary regulations 
• Spring fly in April 2012 planned; WEF in partnership to have “one voice” 
• Being coordinated as group makes us welcome 
• District Fly In 

o Each congressman has period where the fly home to work in district 
• Invite politicians to conferences & workshops 

o Give them a plaque for being aware of water issues 
• Contact Tommy Holmes who AWWA Washington Office Coordinator 

 
Open Discussion 

• Political turmoil in Midwest 
o Regulators leaving in mass 
o Legislative action regulating water uses 
o Some opposing opinions in water industry also being seen 
o Indiana section is member of chamber of commerce; use chamber lobbyist for proxy 

voice 
Advocacy not lobbying Threshold for lobbying is over 80% of what you’re doing; no section comes close 
to being a lobbying organizations. 



Hair brain ideas in water industry are often opposed by law makers; it’s often easier for organization 
such as AWWA to make a case than the law makers to research a topic that another law maker has 
taken on as a pet topic.  (In regards to adding contaminants to regulated list.)  
 
Ohio & Indiana legislatures not allowed to take anything of value pens, lunches, etc although discounts 
possible if articulated 
 
Miscellaneous Notes 
2012 Surface Water Treatment Workshop Moorhead, MN April 24th thru April 26th 2012 
www.awwand.org/swtw 
 
Martin from South Dakota Operations Manager for Rural Water District 

• Getting into smart phones for communicating work requests & documenting 
• Buying up farmland to reduce surface water level nitrates 

 
 

http://www.awwand.org/swtw�


 The Treasure Map 
 
 



What the Experts are Saying about 
Association Volunteering 

• We have to work harder to get 
volunteers. 

• Members volunteer for bigger 
reasons. 

• Meaningful experiences help retain 
volunteers. 



6 

MAC Activities 

— Conference 
Management 

— Membership 
Development 

— Technical & 
Educational 
Advancement 

— Social Functions & 
Fundraising 

 

 



Likely New/Revised MCLs 

• Perchlorate ≈ 2 ppb? 
• Group of carcinogenic VOCs 
• Fluoride ≈ 2 ppm? 
• Hexavalent Chromium ≈ low ppbs. 
• Nitrosamines ≈ 10 ppt? (yes…that’s a t) 
• Arsenic ≤ 5 ppb? 
• Tighter and more DBPs? 

 



Board of Directors
3 Presidential Officers

1 Treasurer
44 Section Directors
4 Directors-at-Large

6 Council Chairs
1 Secretary

1 Water Research Foundation Chair

Executive Committee
3 Presidential Officers

1 Treasurer
6 Vice-Presidents
6 Council Chairs

1 Water Research Foundation Chair

Administrative Committees
Finance Committee

Strategic Planning Committee
Utility Quality Programs Committee

Young Professionals Committee
Compensation Committee

Pension Committee

Public Officials Forum

Standards CouncilInternational Council

Technical & Educational 
Council

Manufacturers/
Associates Council

Water Utility CouncilPublic Affairs Council

Committees
Executive Committee

Technical Advisory
Conference Advisory

Section MAC Development
MAC Awards

AWWA/WQA Liaison

Committees
Executive Committee

Media & Stakeholder Relations Committee
Conference Committee

Section Communications Committee
Consumer Outreach Committee

Public Communications Award Committee

65 Committees
AWWA-ASDWA Additives 

Advisory

8 Divisions
56 Committees

5 Committees
10 Technical Advisory Forums

Standing Committees
Diversity & Member Inclusion Committee

Administrative Committees
Audit Committee

Governance, Council, and Committee Structure



Section Services Representatives’ Section Assignments 
 

Region IV: 
 Arizona 
 Intermountain 
 Kansas 
 Mexico 
 Missouri 

 
Nebraska

 Rocky Mountain 
 Southwest 
 Texas 

 

Susan Franceschi, Chief Membership Officer, started 
working for AWWA in February 2004.  Susan’s 
specialty areas are affiliation agreements and legal & 
financial issues. She is the Staff Secretary for the 
Section Services Committee and the Ad Hoc 
Committee on Affiliation Agreement Implementation & 
AWWA/Section Business Relations, as well as the 
Section Services Liaison to the International Council & 
Standards Council. 
303/347-6205 – sfranceschi@awwa.org  

Gary Sullivan, Sr. Section Services Representative, has 
been on staff at AWWA since May 1997.  His specialty 
areas are Canadian affairs, section bylaws, 
membership, insurance issues, & the section database. 
Gary is also the editor of Section Direction.  Gary serves 
as the Staff Secretary for the Canadian Affairs 
Committee & is the Section Services Liaison to the 
Membership Committee, the Manufacturers/Associates 
Council, and Administrative & Policy Council. 
303/347-6207 – gsullivan@awwa.org 

Region I: 
 Atlantic Canada 
 Chesapeake 
 Connecticut 
 NEWWA 
 New Jersey 
 New York 
 Pennsylvania 
 Quebec 

Region V:  
 British 

Columbia 
 Montana 
 Pacific 

Northwest 
 Western 

Canada  

 

 
 

Region III: 
 Illinois 
 Indiana 
 Iowa 
 Michigan 
 Minnesota 
 North Dakota 
 Ohio 
 Ontario* 

 

 South Dakota 
 Wisconsin 

 
Region V 
 Alaska 
 California-Nevada 
 Hawaii 

 

Nancy Sullivan, Sr. Section Services Representative, 
started with AWWA in January 2002.   Her specialty areas 
include volunteerism, small systems, young professional, 
and student issues. Nancy serves as the Staff Secretary 
for the Young Professionals Committee. She is the Section 
Services Liaison to the Technical & Educational Council 
and Water For People. 
303/347-6155 – nsullivan@awwa.org 

 
 

Christopher McGinness, Section Services 
Representative, has been with AWWA since April 2007. 
His specialty areas are public affairs & government 
affairs. Christopher is the Staff Secretary for the 
Diversity & Member Inclusion Committee.  He is the 
Section Services Liaison to the Water Utility Council 
and Public Affairs Council. 
303/347-6146 – cmcginness@awwa.org 

Region II: 
 Alabama-Mississippi 
 Florida 
 Georgia 
 Kentucky-Tennessee 

 
 North Carolina 
 Puerto Rico 
 South Carolina 
 Virginia 
 West Virginia 

* Gary Sullivan serves the Ontario Section.   



W
A

T
E

R
 F

O
R

    
P

E
O

P
L

E
A

N
 I

N
T

R
O

D
U

C
T

IO
N



IM
A

G
IN

E

m
ag

in
e 

if
 t

he
 w

at
er

 t
ha

t 
ca

m
e 

ou
t 

of
 y

ou
r 

ta
p 

co
ul

d 
ki

ll 
yo

u 

an
d 

yo
ur

 c
hi

ld
re

n.
 I

m
ag

in
e 

if
 y

ou
 w

ok
e 

up
 in

 t
he

 m
id

dl
e 

of
 

th
e 

ni
gh

t 
ne

ed
in

g 
to

 u
se

 t
he

 t
oi

le
t,

 a
nd

 h
ad

 t
o 

go
 o

ut
si

de
, 

al
on

e,
 in

 t
he

 d
ar

k,
 t

o 
re

lie
ve

 y
ou

rs
el

f. 
M

an
y 

pe
op

le
 in

 t
he

 w
or

ld
 

ha
ve

 t
o 

de
al

 w
it

h 
th

os
e 

re
al

it
ie

s 
ev

er
y 

da
y.

 O
ne

 o
ut

 o
f 

ev
er

y 

fi
ve

 p
eo

pl
e 

in
 t

he
 d

ev
el

op
in

g 
w

or
ld

 l
ac

ks
 s

af
e 

dr
in

ki
ng

 w
at

er
, 

an
d 

ne
ar

ly
 o

ne
 o

ut
 o

f 
ev

er
y 

tw
o 

pe
op

le
 d

oe
sn

’t
 h

av
e 

a 
sa

ni
ta

ry
 

to
ile

t.
 T

ha
t 

ca
us

es
 a

bo
ut

 4
,0

00
 d

ea
th

s 
ev

er
y 

da
y 

fr
om

 d
ia

rr
he

a 

al
on

e.
 A

nd
 m

os
t 

of
 t

he
 d

ea
d 

ar
e 

ch
ild

re
n.

  

A
nd

 t
o 

m
ak

e 
it

 w
or

se
, 

m
an

y 
of

 t
he

 s
o-

ca
lle

d 
so

lu
ti

on
s 

to
 t

he
 

pr
ob

le
m

 h
av

e 
fa

ile
d.

 

Q
U

IC
K

 F
IX

E
S

 D
O

N
’T

 W
O

R
K

 

If
 y

ou
 t

ra
ve

le
d 

th
ro

ug
h 

an
y 

de
ve

lo
pi

ng
 c

ou
nt

ry
, y

ou
 w

ou
ld

 s
ee

 

br
ok

en
 w

at
er

 s
ys

te
m

s 
an

d 
ab

an
do

ne
d 

la
tr

in
es

 l
it

te
ri

ng
 t

he
 

M
A

K
IN

G
 A

 G
L

O
B

A
L

 C
R

IS
IS

 P
E

R
S

O
N

A
L

 

I

2



co
un

tr
ys

id
e.

 W
om

en
 a

re
 r

em
in

de
d 

da
ily

 o
f 

th
es

e 

fa
ilu

re
s 

as
 t

he
y 

w
al

k 
pa

st
 t

he
m

 c
ar

ry
in

g 
he

av
y 

bu
ck

et
s 

of
 d

ir
ty

 w
at

er
. F

or
 a

 s
ho

rt
 w

hi
le

 a
ft

er
 t

he
 

w
at

er
 s

ys
te

m
 w

as
 b

ui
lt

, t
he

y 
fe

lt
 r

el
ie

f 
an

d 
ho

pe
. 

B
ut

 w
he

n 
th

e 
sy

st
em

 f
ai

le
d,

 t
he

y 
ha

d 
to

 g
o 

ba
ck

 

to
 t

he
 p

ol
lu

te
d 

w
at

er
 s

ou
rc

e 
(o

ft
en

 a
 m

ud
dy

 h
ol

e 

sh
ar

ed
 b

y 
an

im
al

s)
 t

he
y 

ha
d 

ho
pe

d 
to

 n
ev

er
 u

se
 

ag
ai

n.
 T

he
se

 w
om

en
 a

nd
 t

he
ir

 f
am

ili
es

 h
av

e 
re

-

tu
rn

ed
 t

o 
de

fe
ca

ti
ng

 o
ut

si
de

 n
ea

r 
ov

er
fl

ow
in

g 
an

d 

ab
an

do
ne

d 
la

tr
in

es
 t

ha
t 

on
ce

 h
el

d 
th

e 
pr

om
is

e 
of

 

pr
iv

ac
y 

an
d 

se
cu

ri
ty

. S
ch

oo
ls

 h
av

e 
be

co
m

e 
gr

av
e-

ya
rd

s 
of

 fa
ile

d 
w

at
er

 a
nd

 s
an

it
at

io
n 

pr
oj

ec
ts

, k
ee

p-

in
g 

m
an

y 
ch

ild
re

n 
fr

om
 a

tt
en

di
ng

 s
ch

oo
l. 

 To
o 

m
an

y 
pe

op
le

 w
or

ld
w

id
e 

la
ck

 a
cc

es
s 

to
 i

m
-

pr
ov

ed
 w

at
er

 s
up

pl
ie

s 
an

d 
to

ile
ts

. T
oo

 m
an

y 
pe

op
le

 

ha
ve

 s
ee

n 
pr

ev
io

us
 in

ve
st

m
en

ts
 in

 w
at

er
 a

nd
 s

an
i-

ta
ti

on
 w

as
te

d.
 T

he
se

 re
al

it
ie

s 
ar

e 
no

t a
cc

ep
ta

bl
e 

to
 

W
at

er
 F

or
 P

eo
pl

e.
 W

e 
be

lie
ve

 s
ol

ut
io

ns
 s

ho
ul

d 
la

st
.  

3



S
O

L
U

T
IO

N
S

 T
H

A
T

 L
A

S
T

. 
P

E
R

IO
D

.

h
e

re
’s

 a
 b

ig
 d

if
fe

re
n

c
e

 b
e

tw
e

e
n

 t
h

e
 c

e
le

b
ra

ti
o

n
 f

o
r 

a
 n

e
w

 p
u

m
p

 a
n

d
 f

o
r 

a
 p

u
m

p
 

th
a

t 
h

a
s

 l
a

s
te

d
 2

0
 y

e
a

rs
. 

W
e

 w
a

n
t 

c
o

m
m

u
n

it
ie

s
 t

o
 c

e
le

b
ra

te
 t

h
e

 l
a

tt
e

r.
 T

ha
t’s

 

w
hy

 w
e 

br
in

g 
pe

op
le

, c
om

m
un

it
ie

s,
 o

rg
an

iz
at

io
ns

, l
oc

al
 e

nt
re

pr
en

eu
rs

, a
nd

 lo
-

ca
l g

ov
er

nm
en

t 
to

ge
th

er
 s

o 
th

at
 s

ol
ut

io
ns

 la
st

. O
ur

 m
et

ho
ds

 m
ay

 v
ar

y 
fr

om
 o

ne
 p

la
ce

 t
o 

th
e 

ne
xt

, b
ut

 in
 e

ac
h 

lo
ca

ti
on

 w
at

er
 fl

ow
s,

 t
oi

le
ts

 a
re

 u
se

d,
 in

fr
as

tr
uc

tu
re

 is
 e

ve
nt

ua
lly

 

re
pl

ac
ed

 u
si

ng
 l

oc
al

 r
es

ou
rc

es
, a

nd
 c

om
m

un
it

ie
s 

no
 l

on
ge

r 
ne

ed
 N

G
O

s 
or

 c
ha

ri
ti

es
 t

o 

ra
is

e 
th

em
se

lv
es

 o
ut

 o
f w

at
er

 p
ov

er
ty

. 

S
o 

w
he

re
 o

th
er

s 
m

ay
 s

ee
 o

nl
y 

th
e 

ne
ed

 f
or

 c
le

an
 w

at
er

 a
nd

 s
an

it
at

io
n,

 w
e 

se
e 

a 
ne

ed
 

fo
r 

co
m

m
un

it
ie

s 
to

 p
ay

 a
 s

ha
re

 o
f 

th
e 

co
st

, b
ui

ld
 m

ot
iv

at
io

n 
to

 c
ar

e 
fo

r 
th

ei
r 

sy
st

em
s 

th
em

se
lv

es
 a

nd
 h

el
p 

in
fo

rm
at

io
n 

fl
ow

, s
o 

th
at

 w
e 

(a
nd

 y
ou

) 
kn

ow
 w

ha
t’s

 w
or

ki
ng

 a
nd

 

w
ha

t’s
 n

ot
. M

ak
in

g 
it

 la
st

 is
n’

t 
a 

sl
og

an
 b

ut
 a

 w
ay

 o
f 

pl
an

ni
ng

, fi
na

nc
in

g,
 w

or
ki

ng
, b

ui
ld

-

in
g 

ca
pa

ci
ty

, a
nd

 m
on

it
or

in
g 

th
at

 e
lim

in
at

es
 d

ep
en

de
nc

e 
on

 c
ha

ri
ty

.

T

44



T
H

R
O

U
G

H
 I

N
N

O
V

A
T

IO
N

, 
IN

T
E

G
R

IT
Y

, 
IM

P
A

C
T

In
n

o
v

a
ti

o
n

 i
s

 i
n

 o
u

r 
D

N
A

. 
Tr

ad
it

io
n

al
 a

p
p

ro
ac

h
es

 a
re

n’
t 

so
lv

in
g 

th
e 

p
ro

b
le

m
, a

n
d

 t
ry

in
g 

to
 u

n
d

er
st

an
d

 w
h

at
 d

oe
sn

’t
 w

or
k 

is
 o

ft
en

 a
s 

im
p

or
-

ta
n

t 
as

 id
en

ti
fy

in
g 

w
h

at
 d

oe
s.

 S
o 

w
e 

ta
ke

 a
 h

ar
d

 lo
ok

 a
t 

ou
r 

ow
n

 w
or

k,
 a

n
d

 w
e’

re
 w

il
li

n
g 

to
 t

ak
e 

ri
sk

s 
an

d
 e

xp
er

im
en

t 
w

it
h

 n
ew

 a
p

p
ro

ac
h

es
 

or
 s

ol
u

ti
on

s 
th

at
 s

h
ow

 p
ro

m
is

e 
at

 a
ch

ie
vi

n
g 

sc
al

e.
 B

ec
au

se
 a

t 
th

e 
en

d
 o

f 
th

e 
d

ay
, W

at
er

 F
or

 P
eo

p
le

 e
xi

st
s 

to
 e

n
d

 t
h

e 
w

at
er

 c
ri

si
s,

 n
ot

 t
o 

ju
st

if
y 

ou
r 

ow
n

 e
xi

st
en

ce
. S

an
it

at
io

n
 a

n
d

 w
at

er
 g

ra
ve

ya
rd

s 
li

tt
er

 t
h

e 
d

ev
el

op
in

g 
w

or
ld

, a
n

d
 w

e’
re

 o
n

 a
 m

is
si

on
 t

o 
ch

an
ge

 t
h

at
. 

W
e

 k
e

e
p

 o
u

r 
p

ro
m

is
e

s
 b

ec
au

se
 i

n
te

gr
it

y 
is

 c
ru

ci
al

. 
W

e 
ar

e 
in

te
rv

en
in

g 
in

 p
eo

p
le

’s
 l

iv
es

, 
an

d
 t

h
at

 c
ar

ri
es

 c
on

si
d

er
ab

le
 r

es
p

on
si

b
il

it
y.

 

W
e 

ar
e 

as
ki

n
g 

p
eo

p
le

 w
it

h
 l

it
tl

e 
m

ea
n

s 
to

 p
ay

 f
or

 s
er

vi
ce

s,
 a

n
d

 w
e 

m
u

st
 t

h
er

ef
or

e 
m

ak
e 

su
re

 t
h

at
 o

u
r 

co
ll

ec
ti

ve
 i

n
ve

st
m

en
ts

 l
as

t.
 W

e 

m
on

it
or

 o
u

r 
w

or
k 

ri
go

ro
u

sl
y 

so
 t

h
at

 w
e 

kn
ow

 w
h

at
 is

 w
or

ki
n

g 
an

d
 w

h
at

 p
ro

gr
am

m
at

ic
 s

h
if

ts
 a

re
 n

ee
d

ed
 t

o 
ad

d
re

ss
 t

h
e 

in
ev

it
ab

le
 p

ro
b

-

le
m

s 
th

at
 w

il
l 

em
er

ge
.

G
ro

w
in

g
 o

u
r

 i
m

p
a

c
t

 w
it

h
o

u
t

 g
ro

w
in

g
 o

u
r

 f
o

o
t

p
r

in
t

 m
ea

n
s 

w
e 

d
o

 t
h

re
e 

th
in

gs
 v

er
y 

w
el

l.
 F

ir
st

, 
w

e 
fo

cu
s 

o
u

r 
ef

fo
rt

s 
a

t 
a

 m
u

n
ic

ip
a

l 

o
r 

d
is

tr
ic

t 
le

ve
l 

to
 d

el
iv

er
 s

u
st

a
in

a
b

le
 w

a
te

r 
a

n
d

 s
a

n
it

a
ti

o
n

 s
er

vi
ce

s 
to

 e
ve

ry
 h

o
u

se
h

o
ld

, 
vi

ll
a

ge
, 

sc
h

o
o

l,
 a

n
d

 c
li

n
ic

 i
n

 t
h

e 
a

re
a

. 
F

u
ll

 

co
ve

ra
ge

. 
S

ec
o

n
d

, 
w

e 
in

si
st

 t
h

a
t 

a
ll

 p
a

rt
ie

s 
co

n
tr

ib
u

te
 f

in
a

n
ci

a
ll

y 
to

 t
h

ei
r 

su
cc

es
s—

in
cl

u
d

in
g 

go
ve

rn
m

en
t 

a
n

d
 l

o
ca

l 
co

m
m

u
n

it
ie

s.
 

W
e 

d
o

n’
t 

p
ay

 1
0

0
%

 o
f 

th
e 

co
st

s.
 W

h
y?

 B
ec

a
u

se
 s

u
st

a
in

a
b

il
it

y 
re

q
u

ir
es

 l
o

ca
l 

fi
n

a
n

ci
a

l 
in

ve
st

m
en

t 
o

ve
r 

ti
m

e.
 A

n
d

 t
h

ir
d

, 
w

e 
w

o
rk

 t
o 

ge
t 

o
th

er
 g

o
ve

rn
m

en
t 

o
rg

a
n

iz
a

ti
o

n
s 

to
 a

p
p

ly
 t

h
is

 m
o

d
el

 i
n

 o
th

er
 p

a
rt

s 
o

f 
th

e 
co

u
n

tr
y 

w
h

er
e 

W
a

te
r 

F
o

r 
P

eo
p

le
 d

o
es

n’
t 

w
o

rk
. 

Th
a

t’
s 

sc
a

li
n

g 
u

p
 o

u
r 

w
o

rk
. T

h
es

e 
th

re
e 

th
in

gs
 h

el
p

 u
s 

cr
ea

te
 b

ig
 i

m
p

a
ct

 w
h

il
e 

ke
ep

in
g 

u
s 

sm
a

ll
. C

a
ll

 i
t 

a
 r

ip
p

le
 e

ff
ec

t 
if

 y
o

u
 w

il
l.

 W
e 

ca
ll

 i
t 

ju
st

 p
la

in
 e

ff
ec

ti
ve

.

5



6

5 6

7

T
H

E
 C

U
R

R
E

N
T

W
H

E
R

E
 W

E
 W

O
R

K

at
er

 F
or

 P
eo

pl
e 

is
 a

n 
in

te
rn

a-

ti
on

al
 d

ev
el

op
m

en
t 

or
ga

ni
za

-

ti
on

 
w

or
ki

ng
 

on
 

su
st

ai
na

bl
e 

w
at

er
 

an
d 

sa
ni

ta
ti

on
 

so
lu

ti
on

s 
ac

ro
ss

 
a 

di
ve

rs
e 

an
d 

dy
na

m
ic

 g
ro

up
 o

f 
11

 c
ou

nt
ri

es
, 

fr
om

 A
si

a 
an

d 
A

fr
ic

a 
to

 C
en

tr
al

 a
nd

 S
ou

th
 

A
m

er
ic

a.
 W

e 
w

or
k 

in
 d

ro
ug

ht
- 

an
d 

fl
oo

d-

pr
on

e 
ar

ea
s,

 a
rs

en
ic

- 
an

d 
no

n-
ar

se
ni

c 
af

-

fe
ct

ed
 a

re
as

, 
ru

ra
l 

an
d 

pe
ri

-u
rb

an
 a

re
as

. 

O
ur

 g
oa

l 
is

 t
o 

sh
ow

 t
ha

t 
su

pp
or

ti
ng

 l
on

g-

te
rm

, s
us

ta
in

ed
 w

at
er

 a
nd

 s
an

it
at

io
n 

so
lu

-

ti
on

s 
is

 p
os

si
bl

e 
ev

er
yw

he
re

.

O
ur

 w
or

k 
in

 e
ac

h 
lo

ca
ti

on
 m

ay
 v

ar
y,

 b
ut

 o
ur

 

go
al

s 
fo

r 
lo

ng
-l

as
ti

ng
 s

ol
ut

io
ns

 t
o 

be
at

 t
he

 

w
or

ld
 c

ri
si

s 
re

m
ai

n 
co

ns
is

te
nt

. 

W
1

2

3

8 9
1

0

1
1

4

1.
 

2.
 

3.
 

4.
 

5.
 

6.
 

7.
 

8.
 

9.
 

10
.

11
. 

G
ua

te
m

al
a

H
on

du
ra

s

N
ic

ar
ag

ua

D
om

in
ic

an
 R

ep
ub

lic

E
cu

ad
or

P
er

u

B
ol

iv
ia

U
ga

nd
a

R
w

an
da

M
al

aw
i 

W
es

t 
B

en
ga

l, 
In

di
a

6



J
O

IN
 U

S

W
e’

re
 

de
di

ca
te

d 
to

 
en

di
ng

 
th

e 
cy

cl
e 

of
 

w
at

er
 

po
ve

rt
y 

an
d 

en
su

ri
ng

 t
ha

t 
no

 o
ne

 s
uf

fe
rs

 o
r 

di
es

 f
ro

m
 a

 w
at

er
-r

el
at

ed
 

di
se

as
e.

 W
at

er
 F

or
 P

eo
pl

e 
w

or
ks

 i
n 

th
e 

de
ve

lo
pi

ng
 w

or
ld

 t
o 

as
si

st
 c

om
m

un
it

ie
s 

in
 b

ui
ld

in
g 

ro
bu

st
 a

nd
 l

on
g-

la
st

in
g 

w
at

er
 

an
d 

sa
ni

ta
ti

on
 s

ol
ut

io
ns

. 

W
e 

ho
pe

 t
ha

t 
yo

u’
ll 

jo
in

 u
s 

by
 s

up
po

rt
in

g 
ou

r 
fu

nd
ra

is
in

g,
 

m
es

sa
gi

ng
, 

or
 v

ol
un

te
er

in
g 

ef
fo

rt
s.

 S
ee

 o
ur

 w
eb

si
te

 f
or

 t
he

 

la
te

st
 in

fo
rm

at
io

n 
on

:

• 
 O

ur
 p

ro
gr

am
s,

 p
ar

tn
er

s,
 a

nd
 s

ta
ff

 

• 
 O

ur
 c

om
m

it
m

en
t 

to
 p

ro
gr

am
 m

on
it

or
in

g 

• 
 M

ak
in

g 
a 

pe
rs

on
al

 d
on

at
io

n 

• 
 E

ng
ag

in
g 

yo
ur

 c
om

pa
ny

 t
hr

ou
gh

 w
or

kp
la

ce
 g

iv
in

g,
 g

ra
nt

s,
 

   
 o

r 
ev

en
ts

• 
 V

ol
un

te
er

in
g 

or
 jo

in
in

g 
th

e 
W

or
ld

 W
at

er
 C

or
ps

®

• 
 S

ta
yi

ng
 c

on
ne

ct
ed

 t
hr

ou
gh

 e
m

ai
l, 

Fa
ce

bo
ok

, a
nd

 T
w

it
te

r

7



66
66

 W
es

t 
Q

ui
nc

y 
A

ve
nu

e,
 D

en
ve

r, 
C

O
 8

02
35

   
T:

 7
20

 4
88

 4
59

0   
w

w
w

.w
at

er
fo

rp
eo

pl
e.

or
g   

©
20

10
 W

at
er

 F
or

 P
eo

pl
e



W
O

R
L

D
 W

A
T

E
R

 
  

  
  

N
E

W
 V

O
L

U
N

T
E

E
R

IS
M

  
  

 C
O

R
P

S



IN
T

E
G

R
IT

Y

he
 W

or
ld

 W
at

er
 C

or
ps

®
 is

 th
e 

in
te

rn
at

io
na

l v
ol

un
te

er
 a

rm
 o

f W
at

er
 F

or
 

P
eo

pl
e.

 T
he

se
 v

ol
un

te
er

s 
he

lp
 W

at
er

 F
or

 P
eo

pl
e 

ac
hi

ev
e 

it
s 

m
is

si
on

 

by
 s

er
vi

ng
 i

n 
ke

y 
ro

le
s 

as
 i

nd
ep

en
de

nt
 m

on
it

or
s 

an
d 

ev
al

ua
to

rs
 o

f 

W
at

er
 F

or
 P

eo
pl

e’
s 

w
or

k—
en

su
ri

ng
 in

te
gr

it
y 

an
d 

ob
je

ct
iv

it
y 

in
 d

at
a 

co
lle

ct
io

n 

an
d 

re
po

rt
in

g.
 V

ol
un

te
er

s 
al

so
 fi

ll 
te

ch
ni

ca
l 

ga
ps

 i
n 

th
e 

fi
el

d,
 w

hi
ch

 a
llo

w
s 

W
at

er
 F

or
 P

eo
pl

e 
to

 s
ta

y 
le

an
 a

nd
 d

ed
ic

at
e 

m
or

e 
re

so
ur

ce
s 

to
 fi

el
d 

pr
og

ra
m

s 

ra
th

er
 t

ha
n 

ad
di

ng
 o

ve
rh

ea
d.

 W
or

ld
 W

at
er

 C
or

ps
 v

ol
un

te
er

s 
al

so
 h

el
p 

bu
ild

 

lo
ca

l c
ap

ac
it

y 
th

ro
ug

h 
tr

ai
ni

ng
, a

nd
 c

on
su

lt
in

g .
 

W
H

A
T

 D
O

E
S

 W
O

R
L

D
 W

A
T

E
R

 C
O

R
P

S
 D

O
?

W
or

ld
 W

at
er

 C
or

ps
 v

ol
un

te
er

s 
pa

rt
ic

ip
at

e 
in

 a
ss

ig
nm

en
ts

 s
uc

h 
as

 s
co

pi
ng

 

st
ud

ie
s,

 b
as

el
in

e 
as

se
ss

m
en

ts
, m

on
it

or
in

g,
 a

nd
 e

va
lu

at
io

ns
. V

ol
un

te
er

s 
co

lle
ct

 

da
ta

 a
nd

 w
ri

te
 r

ep
or

ts
 t

ha
t 

en
ab

le
 W

at
er

 F
or

 P
eo

pl
e 

to
 le

ar
n 

an
d 

gr
ow

. R
ep

or
ts

 

an
d 

as
se

ss
m

en
ts

 h
el

p 
th

e 
or

ga
ni

za
ti

on
 d

ec
id

e 
w

he
re

 t
o 

st
ar

t 
ne

w
 p

ro
gr

am
s 

an
d 

al
lo

ca
te

 r
es

ou
rc

es
, a

nd
 e

st
ab

lis
h 

w
at

er
 a

nd
 s

an
it

at
io

n 
co

nd
it

io
n 

ba
se

lin
es

 

to
 b

et
te

r 
m

ea
su

re
 f

ut
ur

e 
pr

og
re

ss
. T

he
 in

fo
rm

at
io

n 
de

m
on

st
ra

te
s 

th
e 

pr
og

re
ss

 

TW
H

A
T

 I
S

 W
O

R
L

D
 W

A
T

E
R

 C
O

R
P

S
?

2



33333

an
d 

su
st

ai
na

bi
lit

y 
of

 o
ur

 p
ro

gr
am

s,
 a

nd
 h

el
ps

 u
s 

kn
ow

 

w
ha

t 
is

 w
or

ki
ng

 a
nd

 c
re

at
e 

(o
r 

ad
ap

t)
 o

ur
 s

tr
at

eg
y.

 

W
e 

al
so

 a
ss

ig
n 

ta
sk

s 
su

ch
 a

s 
w

at
er

 q
ua

lit
y 

te
st

in
g,

 h
y-

dr
ol

og
ic

al
 a

nd
 h

yd
ro

ge
ol

og
ic

al
 s

tu
di

es
, m

ar
ke

t 
an

al
y-

si
s 

an
d 

bu
si

ne
ss

 p
la

n 
de

ve
lo

pm
en

t f
or

 s
an

it
at

io
n 

bu
si

-

ne
ss

es
, a

dv
oc

ac
y,

 a
nd

 p
ro

vi
di

ng
 t

ec
hn

ic
al

 a
ss

is
ta

nc
e 

to
 p

ar
tn

er
s.

 S
om

e 
re

se
ar

ch
 a

ss
ig

nm
en

ts
 a

re
 c

om
pl

et
-

ed
 f

ro
m

 a
 h

om
e 

lo
ca

ti
on

 (
de

sk
 s

tu
di

es
) 

to
 s

up
po

rt
 o

r 

ex
pl

or
e 

ou
r 

fi
el

dw
or

k.
 

W
or

ld
 W

at
er

 C
or

ps
 d

oe
s 

no
t 

di
g 

w
el

ls
 o

r 
co

ns
tr

uc
t 

la
tr

in
es

. I
n 

fa
ct

, w
e 

do
n’

t b
el

ie
ve

 th
at

 c
on

tr
ib

ut
in

g 
la

bo
r 

to
 a

 p
ro

je
ct

 i
s 

in
 t

he
 b

es
t 

in
te

re
st

 o
f 

th
e 

co
m

m
un

it
y.

 

M
an

y 
as

k 
us

 w
hy

. 
Th

e 
an

sw
er

 i
s 

si
m

pl
e.

 W
at

er
 F

or
 

P
eo

pl
e 

is
 h

el
pi

ng
 t

o 
bu

ild
 c

om
m

un
it

y 
st

re
ng

th
 t

ha
t 

ca
n 

la
st

 o
ve

r 
ti

m
e.

 W
e 

be
lie

ve
 i

n 
a 

ne
tw

or
k 

of
 l

oc
al

 

in
ve

st
m

en
t,

 lo
ca

l i
nc

en
ti

ve
s,

 a
nd

 lo
ca

l r
es

ou
rc

es
. T

hi
s 

is
 o

ne
 p

ar
t 

of
 m

ak
in

g 
ou

r 
so

lu
ti

on
s 

la
st

.



or
ld

 W
at

er
 C

or
ps

 v
ol

un
te

er
s 

go
 t

o 
th

e 
11

 

co
un

tr
y 

pr
og

ra
m

s 
w

he
re

 W
at

er
 F

or
 P

eo
pl

e 

w
or

ks
 i

n 
A

fr
ic

a,
 A

si
a,

 C
en

tr
al

 a
nd

 S
ou

th
 

A
m

er
ic

a.
 M

os
t 

W
at

er
 F

or
 P

eo
pl

e 
w

or
k 

is
 i

n 
ru

ra
l 

pa
rt

s 

of
 e

ac
h 

pr
og

ra
m

 c
ou

nt
ry

, f
ar

 f
ro

m
 u

rb
an

 c
en

te
rs

. S
om

e 

w
or

k 
is

 d
on

e 
in

 p
er

i-
ur

ba
n 

ar
ea

s 
an

d 
sm

al
l 

to
w

ns
. 

Fo
r 

m
or

e 
in

fo
rm

at
io

n 
on

 t
he

 s
pe

ci
fi

c 
co

un
tr

ie
s 

an
d 

re
gi

on
s 

w
he

re
 w

e 
w

or
k,

 p
le

as
e 

vi
si

t 
w

w
w

.w
at

er
fo

rp
eo

pl
e.

or
g.

W
H

O
 C

A
N

 J
O

IN
?

  

Th
e 

W
or

ld
 W

at
er

 C
or

ps
 w

el
co

m
es

 v
ol

un
te

er
s 

w
ho

 h
av

e 
a 

sp
ir

it
 o

f 
ad

ve
nt

ur
e 

an
d 

a 
de

si
re

 t
o 

ta
ke

 a
ct

io
n 

to
 c

re
at

e 

su
st

ai
na

bl
e 

so
lu

ti
on

s 
to

 t
he

 g
lo

ba
l w

at
er

 a
nd

 s
an

it
at

io
n 

cr
is

is
. 

M
os

t 
vo

lu
nt

ee
rs

 
co

m
e 

fr
om

 
N

or
th

 
A

m
er

ic
a;

 

ho
w

ev
er

 w
e 

ac
ce

pt
 a

pp
lic

at
io

ns
 f

ro
m

 a
ro

un
d 

th
e 

w
or

ld
. 

WW
H

E
R

E
 D

O
 Y

O
U

 G
O

?

5 6

7

8 9
1

0

1
1

1

2

3

4

1
. 

2
. 

3
. 

4
. 

5
. 

6
. 

7
. 

8
. 

9
. 

1
0

.

1
1

. 

G
u

a
te

m
a

la

H
o

n
d

u
ra

s

N
ic

a
ra

g
u

a

D
o

m
in

ic
a

n
 R

e
p

u
b

li
c

E
c

u
a

d
o

r

P
e

ru

B
o

li
v

ia

U
g

a
n

d
a

R
w

a
n

d
a

M
a

la
w

i

W
e

s
t 

B
e

n
g

a
l,

 I
n

d
ia

4



S
O

M
E

 B
A

S
IC

 R
E

Q
U

IR
E

M
E

N
T

S

• 
P

eo
p

le
 s

ki
ll

s:
 Y

ou
 m

us
t 

b
e 

ab
le

 t
o 

en
ga

ge
 

w
it

h 
lo

ca
l 

co
m

m
un

it
y 

m
em

b
er

s,
 p

ar
tn

er
s,

 

an
d

 s
ta

ff
. 

• 
G

oo
d

 h
ea

lt
h:

 B
as

ic
 p

hy
si

ca
l 

fi
tn

es
s 

is
 n

ec
-

es
sa

ry
 f

or
 l

on
g 

d
ay

s 
of

 w
al

ki
ng

 a
nd

 e
ve

n 

so
m

e 
hi

ki
ng

 o
ve

r 
un

ev
en

 t
er

ra
in

, i
n 

ho
t 

an
d

/

or
 r

ai
ny

 w
ea

th
er

.

• 
La

ng
ua

ge
 s

ki
ll

s:
 I

n 
La

ti
n 

A
m

er
ic

a,
 v

ol
un

-

te
er

s 
m

us
t 

re
ad

, 
sp

ea
k,

 a
nd

 u
nd

er
st

an
d 

S
p

an
is

h 
at

 le
as

t 
at

 a
n 

in
te

rm
ed

ia
te

 le
ve

l. 
In

 

R
w

an
d

a,
 b

as
ic

 F
re

nc
h 

is
 r

eq
ui

re
d

.

• 
O

th
er

 r
eq

ui
re

m
en

ts
 a

p
p

ly
, d

ep
en

d
in

g 
on

 lo
-

ca
ti

on
. S

ee
 o

ur
 w

eb
si

te
.

5



W
H

A
T

’S
 I

T
 L

IK
E

?

f 
se

le
ct

ed
 f

or
 W

or
ld

 W
at

er
 C

or
ps

, y
ou

 a
re

 a
ss

ig
ne

d 
to

 a
 t

ea
m

 w
it

h 
a 

sp
e-

ci
fi

c 
ta

sk
 t

o 
pe

rf
or

m
. Y

ou
 a

re
 b

ri
ef

ed
 t

hr
ou

gh
 s

ev
er

al
 c

on
fe

re
nc

e 
ca

lls
 b

e-

fo
re

 y
ou

r t
ri

p 
an

d 
w

he
n 

yo
u 

ar
ri

ve
 in

 c
ou

nt
ry

. T
as

ks
 v

ar
y 

gr
ea

tl
y 

by
 lo

ca
ti

on
 

an
d 

ty
pe

 o
f a

ss
ig

nm
en

t;
 h

ow
ev

er
 d

ay
s 

in
 th

e 
fi

el
d 

ar
e 

lo
ng

 a
nd

 g
en

er
al

ly
 c

on
si

st
 

of
 c

on
du

ct
in

g 
in

te
rv

ie
w

s 
w

it
h 

lo
ca

l c
om

m
un

it
y 

m
em

be
rs

 a
nd

 le
ad

er
s 

at
 w

at
er

 

po
in

ts
, i

n 
sc

ho
ol

s,
 c

lin
ic

s,
 a

nd
 h

ou
se

ho
ld

s.
 V

ol
un

te
er

s 
lo

g 
G

P
S

 c
oo

rd
in

at
es

 o
f 

w
at

er
 p

oi
nt

s 
an

d 
ph

ot
og

ra
ph

 w
at

er
 a

nd
 s

an
it

at
io

n 
fa

ci
lit

ie
s—

in
fo

rm
at

io
n 

th
at

 

is
 th

en
 u

se
d 

to
 c

re
at

e 
in

te
ra

ct
iv

e 
m

ap
s 

sh
ow

in
g 

th
e 

w
at

er
 a

nd
 s

an
it

at
io

n 
co

nd
i-

ti
on

s 
in

 a
 r

eg
io

n.
 V

ol
un

te
er

s 
m

ay
 a

ls
o 

pe
rf

or
m

 w
at

er
 q

ua
lit

y 
te

st
s,

 r
ev

ie
w

 fi
na

n-

ci
al

 re
co

rd
s,

 a
nd

 a
tt

en
d 

co
m

m
un

it
y 

m
ee

ti
ng

s.
 E

ve
ni

ng
s 

ar
e 

sp
en

t e
nt

er
in

g 
da

ta
, 

do
w

nl
oa

di
ng

 G
P

S
 d

at
a,

 d
eb

ri
efi

ng
 fr

om
 t

he
 d

ay
, a

nd
 p

la
nn

in
g 

fo
r 

th
e 

ne
xt

 d
ay

. 

W
or

ld
 W

at
er

 C
or

ps
 v

ol
un

te
er

s 
pa

y 
fo

r 
in

-c
ou

nt
ry

 lo
dg

in
g 

an
d 

fo
od

 a
nd

 t
he

ir
 o

w
n 

tr
av

el
 e

xp
en

se
s 

to
 g

et
 t

he
re

. W
at

er
 F

or
 P

eo
pl

e 
co

ve
rs

 in
-c

ou
nt

ry
 t

ra
ns

po
rt

at
io

n 

an
d 

in
su

ra
nc

e 
du

ri
ng

 t
he

 a
ss

ig
nm

en
t.

 A
cc

om
m

od
at

io
ns

 a
nd

 m
ea

ls
 a

re
 s

im
pl

e 

—
th

is
 is

 d
efi

ni
te

ly
 n

ot
 a

 r
es

or
t 

ex
pe

ri
en

ce
! F

oo
d 

ch
oi

ce
s 

ar
e 

lim
it

ed
, s

o 
a 

w
ill

-

in
gn

es
s 

to
 t

ry
 n

ew
 fo

od
s 

w
ill

 s
er

ve
 y

ou
 w

el
l. 

I

6



J
O

IN
 U

S

O
ve

r 
10

0 
vo

lu
nt

ee
rs

 d
on

at
e 

th
ei

r 
ti

m
e 

to
 W

or
ld

 W
at

er
 C

or
ps

 e
ac

h 

ye
ar

, a
nd

 w
e’

d 
lik

e 
yo

u 
to

 jo
in

 u
s!

 

Ta
ke

 a
 m

om
en

t t
o 

fi
ll 

ou
t t

he
 o

nl
in

e 
ap

pl
ic

at
io

n 
on

 o
ur

 w
eb

si
te

. A
f-

te
r 

re
gi

st
ra

ti
on

, s
ta

ff
 w

ill
 c

on
ta

ct
 y

ou
 f

or
 y

ou
r 

pr
ef

er
en

ce
s 

(d
at

es
, 

ta
sk

s,
 a

nd
 d

es
ti

na
ti

on
), 

an
d 

yo
u’

ll 
be

 c
on

si
de

re
d 

fo
r 

th
e 

as
si

gn
-

m
en

ts
 y

ou
 c

ho
os

e.
 S

el
ec

ti
on

s 
ar

e 
ba

se
d 

on
 y

ou
r 

sk
ill

 s
et

s 
an

d 
re

l-

ev
an

t 
ex

pe
ri

en
ce

 a
nd

 o
cc

ur
 a

bo
ut

 t
hr

ee
 m

on
th

s 
pr

io
r 

to
 t

he
 a

s-

si
gn

m
en

t.
 P

le
as

e 
be

 p
at

ie
nt

, w
hi

le
 w

e 
m

ak
e 

se
le

ct
io

ns
—

w
e 

ha
ve

 

cl
os

e 
to

 1
00

0 
vo

lu
nt

ee
rs

 in
 o

ur
 d

at
ab

as
e.

W
hi

le
 y

ou
’re

 w
ai

ti
ng

, 
pl

ea
se

 j
oi

n 
a 

co
m

m
it

te
e,

 t
he

 W
or

ld
 W

at
er

 

C
or

ps
 T

ap
 P

or
ta

l, 
si

gn
 u

p 
to

 g
et

 o
ur

 e
-n

ew
sl

et
te

rs
, 

at
te

nd
 o

ur
 

ev
en

ts
 o

r 
st

ay
 u

p 
to

 s
pe

ed
 o

n 
ou

r 
w

or
k.

 

E
m

ai
l: 

w
or

ld
w

at
er

co
rp

s@
w

at
er

fo
rp

eo
pl

e.
or

g 
 

w
w

w
.w

a
te

rf
o

rp
e

o
p

le
.o

rg
/w

o
rl

d
w

a
te

rc
o

rp
s

G
R

O
W

T
H

 A
N

D
 I

D
E

N
T

IT
Y

Th
e 

W
or

ld
 W

at
er

 C
or

ps
 w

as
 la

un
ch

ed
 in

 2
00

7 
by

 a
 g

ro
up

 o
f 

de
di

-

ca
te

d 
an

d 
vi

si
on

ar
y 

vo
lu

nt
ee

rs
. S

in
ce

 it
s 

in
ce

pt
io

n,
 t

he
 W

or
ld

 W
a-

te
r 

C
or

ps
 h

as
 g

ro
w

n 
ev

er
y 

ye
ar

 a
nd

 b
en

efi
tt

ed
 W

at
er

 F
or

 P
eo

pl
e 

tr
em

en
do

us
ly

 w
it

h 
an

 e
no

rm
ou

s 
in

fl
ux

 o
f 

kn
ow

le
dg

e 
an

d 
ta

le
nt

. 

In
 2

00
9,

 a
s 

th
e 

ne
ed

s 
an

d 
lo

gi
st

ic
s 

of
 t

he
 p

ro
gr

am
 g

re
w

, W
at

er
 F

or
 

P
eo

pl
e 

br
ou

gh
t 

in
 s

ta
ff

 t
o 

in
cr

ea
se

 t
he

 s
up

po
rt

 t
o 

vo
lu

nt
ee

rs
 a

nd
 

ex
pa

nd
 t

he
 o

ut
co

m
es

 o
f t

he
 p

ro
gr

am
. 

In
 c

on
ne

ct
io

n 
w

it
h 

W
at

er
 F

or
 P

eo
pl

e’
s 

re
ce

nt
 re

br
an

di
ng

, t
he

 W
or

ld
 

W
at

er
 C

or
ps

 h
as

 a
ls

o 
be

en
 g

iv
en

 it
s 

ow
n 

vi
su

al
 id

en
ti

ty
. U

si
ng

 e
le

-

m
en

ts
 o

f 
th

e 
ne

w
 W

at
er

 F
or

 P
eo

pl
e 

br
an

d 
la

ng
ua

ge
 in

 it
s 

de
si

gn
, 

th
e 

m
ar

k 
co

nv
ey

s 
th

e 
sa

m
e 

se
ns

e 
of

 c
om

m
un

it
y,

 d
iv

er
si

ty
, a

nd
 u

r-

ge
nc

y 
of

 m
is

si
on

 t
ha

t 
pe

rs
on

if
y 

th
e 

W
or

ld
 W

at
er

 C
or

ps
. 

7



66
66

 W
es

t 
Q

ui
nc

y 
A

ve
nu

e,
 D

en
ve

r, 
C

O
 8

02
35

   
T:

 7
20

 4
88

 4
59

0   
w

w
w

.w
at

er
fo

rp
eo

pl
e.

or
g   

©
20

10
 W

at
er

 F
or

 P
eo

pl
e


	2011-08-retreatagenda
	081211 AWWA Retreat Minutes
	2011-0811 publications committee presentation to retreat
	junk
	081211 Retreat Notes
	Notes II
	Notes I

