Committee Standard Operating Procedures


	Committee Name
	Small Water Systems

	Approval Date:
	September 8, 2011
	Latest Revision Date: 

(To Be Reviewed Annually)
	September 15, 2020


Goals

· Provide three workshops in under-served areas with typical topics:
· Compliance

· O&M Practices

· Wells

· Distribution Systems

· Storage Tanks

· Asset Management

· Safety

· Energy Efficiency

· Wellhead Protection

· Financial

· AWWA Webnars

· Tours of Facilities

· Nebraska Sec. AWWA & National AWWA, NeWARN & Web Sites

· Other Topics

· Nominate two trustee at large positions

· Provide recommendations for 2% SRF Grant Expenditures

· Encourage AWWA Membership

· Encourage NeWARN Membership
Committee Membership

Timeline / Deadline
	February
	· Revised membership.
· Start planning April Workshop.

	April
	· Workshop.

	March
	· Nebraska Rural Water Association Conference Meeting in Kearney.

	May
	· Start Planning July Workshop Meeting.

	July
	· Workshop.

	September
	· Start planning December Workshop.

	Annual Conference
	· Budget estimates for next year due.
· Committee Meeting for December Workshop.

	December
	· Workshop.


Deliverables / Activities
April Workshop.
July Workshop.
December Workshop.

Budget

· Expenses:  Accounting to NE Sec. Treasurer must be provided for all expenses:
· Brochure Printing and Postage

· Food

· Webnars

· Income:  Accounting to NE Sec. Treasurer must be provided for all income outside section allotment:

· AWWA NE Sec. Allotment - $600

· Registration - $10 if vendor not providing lunch
Standard Procedures
· Free speakers.
· Free venues, such as fire stations, civic centers, libraries, and utilities, etc.

· Request vendors to provide lunch.

· Have DHHS determine how many CEU for workshop.
· Ensure all water operator attendees receive credit for workshop.

· Obtain grade, license number and name from all attendees.

· DHHS may help bar code scan.

· Post workshop survey to determine future training needs and areas of improvement.

· Mail “thank you” letters to all AWWA attendees.

· Keep SOP current as committee changes.
Supporting Materials

· Brochure Template
· CEU, Attendance Tracking and Billing Template

· NeWARN Contract

· Individual Benefit of Joining AWWA

· Utility member benefits of joining AWWA

· Post workshop survey

· Post workshop “thank you” letter.
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