Committee Standard Operating Procedures

	Committee Name
	TOP OPs

	Approval Date:
	
	Latest Revision Date: 
(To Be Reviewed Annually)
	September 15, 2020


Goals

1. Conduct a Top Ops Competition Annually.
Committee Membership

· Chad Roberts

· Brian Gongol

· Mike Wentink

Timeline / Deadline

	Prior to Annual Fall Conference
	· Organize Questions for Fall Conference

· Advertise for Fall Conference

· Submit budget for the upcoming year prior to the Annual Fall Conference.

	At Annual Fall Conference
	· Top Ops competition at Fall Conference

· Submit annual report to Section Board at the Annual Fall Conference.


Deliverables / Activities

· Conduct a Top Ops Competition annually at the Joint Annual Conference.

Standard Procedures

General:
· The Nebraska Section AWWA Top Ops Competition will be designed to be an entertaining and educational competition that participants will enjoy participating in.

· Every effort should be taken to prevent this competition from becoming a cutthroat type of competition. 

· Efforts should be made to conduct a local contest that will help form a team that will be competitive at the national AWWA-ACE contest.

· As allotted competition time and venue permits, the Top Ops competition will be compatible with National AWWA Top Ops competition format and rules.

Question bank, content, and format:
· A question bank for the Top Ops Competition, approved by to the NHHS, DPH Training Officer, consisting of a minimum of 500 questions will be used by the Presenter/Moderator for the development of the competition.

· Selections from the question bank will be forwarded by the training officer to the presenter prior to the Fall Conference so that the presentation can be prepared in advance.

· All questions used in the Nebraska Section AWWA Top Ops Competition will be multiple choice with the exception of the tie-breaker questions.

· Each round consists of ten multiple-choice questions and one free-response question

· The presenter should prepare at least eight rounds of play to accommodate tournament-style play

Participation eligibility:
· Only the Presenter/Moderator will have access to the presentation so that any attendee may participate in the competition.

· Top Ops teams can consist of 3 to 4 members. 

1. Teams consisting of 3 members will have all members meeting the AWWA definition of an operator for Top Ops Competition.

2. Teams consisting of 4 members may have 1 member who does not meet the AWWA definition of an operator for Top Ops Competition.

· Top Ops team members do not have to be members of AWWA to participate.  However, the team that the Nebraska Section AWWA sponsors to the ACE competition will have to meet all the criteria set forth by National AWWA.

· The Top Ops Competition will be limited to the first 8 teams registered.  The registration will be on a first come basis.

· Teams shall be assigned numbers at random (by drawing of straws, pulling numbers from a hat, or some other means) prior to assigning their places in the tournament bracket. A sample tournament bracket for each number of potential teams (2 through 8) shall be used to maximize the number of rounds played for maximum audience exposure to the content.

Judges and rules:
· The Top Ops Competition presentation will have random questions to discourage teams from responding prematurely before all the choices have been listed. To accomplish this answer may include none of the above, all of the above, ppm instead of mg/L, etc.

· Members of the committee not participating in the competition shall assist the presenter/moderator as judges, timekeepers, and scorekeepers.

Awards/prizes:
· The Nebraska Section AWWA will sponsor the winning team to ACE.

· Cash prizes will be awarded to the 1st, 2nd and 3rd place teams.  The prize amount will be determined and approved by the Nebraska Section AWWA Board.

· Conduct meetings/conference calls as necessary 

· Provide a winning team to compete at Nationals

Supporting Materials

· Provide information/recommendations Board and committee members.

Applicable Policy Numbers
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